Chairman’s Planning Guide

Project: Four Wheeler Raffle for Christmas

1.
Primary purpose:

The primary purpose for this raffle is to raise money to purchase clothing for needy families.

2.
Give a brief description of the proposed project and background information. Follow this with a listing of the specific and measurable goals to be accomplished by this project.
The Charleston Jaycees will raffle a 2004 Honda Recon 250 four wheeler on November 20, 2004 at 7:00p.m. at Charleston Elks Lodge. Raffle tickets will be sold from September 22,2004. There will be 250 tickets sold. $2000.00 of the profit will be used to purchase clothing for needy families at Christmas. The remainder of the money will be donated back to the Chapter. The idea of this project was developed in an effort to get the Chapter more involved with the community at Christmas.  

This Project falls under our Community Area in our Chapter Plan(Fundraising) and the Management Areaof our Chapter Plan(Chapter Income)

Goal 1: To sell 250 raffle tickets by November 20, 2004

Goal 2: To give away the four wheeler or $2500.00

Goal 3: To involve 15 Charleston Jaycees.

Goal 4: To raise $2000.00 to purchase clothes for needy families.

Goal 5: To To get 10 area businesses to donate additional raffle prizes.

Goal 6: To get 2 new members.

3.
What is the specific manpower?

A. PRESIDENT




Jill Holderfield








102 W. Polk









Charleston, IL 61920









217-549-8809

Duties:  The President’s duties are to see that the Chapter’s Goals are met and that the project meets the primary purpose, to be present the day of the drawing and present the prize to the winner.


B. OFFICER IN CHARGE



Toni Hoel









 208 W. North









Oakland, IL 61943









217-346-3546

Duties: The Officer’s duties are to see that the location is available and raffle prizes are obtained and to assist the Chairman and help sell raffle tickets.

C. DIRECTOR IN CHARGE


Mark Austin







            6146 Snake Trail Road








Charleston, IL 61920

                                                                                          217-345-1365

Duties: The Director’s duties are to assist the Chairman in planning, implementing, and evaluating the project.

D. PROJECT CHAIRMAN



Gara Sims



909 Edgar Ave

                                                                                                Mattoon, IL 61938









217-234-6718

Duties:  The Chairman’s duties are to see that all project goals are met and that the project is successful in meeting the primary purpose.  The Chairman will also oversee the raffle and obtain all materials needed to complete the project.

E. TREASURER




Angie Austin








6146 Snake Trail Road








Charleston, IL 61920








217-345-1365

Duties: The Treasurer’s duties are to insure the financial stability of the Chapter.

4.
What are the specific materials, supplies, and resources will be required?

Quantity        Materials                    Date Needed     Purchased         Donated

    1             Four Wheeler                      October 21            x

    250         Raffle Tickets                     September 22         

    1             Raffle Location                  November 20                                 x  

    10           Raffle Prizes                      November 20                                 x

    1             Reem of Paper                   September 22                                 x

    1             Roll of 50/50 tickets          November 20         x                      

    1             DJ                                      November 20                                 x

    4             Poster Boards                    October 21                                     x

5. Describe the potential problems and the possible solutions to successfully complete each project.

Problem: Lack of ticket sales

Solution: We will extend the drawing to December 18th, 2004

6.Complete a proposed budget indicating all anticipated income and expenses.
Income
    





Proposed
Appropriation from Chapter





$3350.00


250 Raffle Tickets at $25.00 each               


$6250.00


50/50 Tickets
20 Arm lengths $5.00/Arm


$100.00

_______________________________________________________________
Total  







          $9700.00
      Donated Items

Raffle Location       


           $ 150.00         




10 Raffle Prizes



$250.00



          Paper    




          $  5.00



             DJ




             $ 300.00



            Poster Board

 


$    2.00




______________________________________________________
Total Donations






$707.00

Total Income




$10,407.00 


Expenses
Value of Donated items





$707.00

Expenses

Four Wheeler              

$3200.00




250 Raffle tickets


$ 57.00 




50/50 tickets      


$    5.00


____________________________________________________
Total Expenses




          $ 3262.00

Return of Appropriation



           $ 3350.00

                Donation for clothes for Christmas    

               $ 2000.00 

   Additional Donation to Chapter                               $ 1795.00

Total Expenses                        $10,407.00
7.  List the specific steps to bring this project to a successful completion showing planned dates with each planned action.

Date

Action

8/29/04
Chairperson chosen for project.

8/30/04
Order Raffle Tickets

8/30/04
Contact Elks to set up date of drawing

8/30/04
Contact Mayors Office for Raffle Permit.

9/1/04-9/9/04
Call for Sponsors

9/8/04              First Seven Steps of CPG submitted to board.

9/21/04            Article in local papers


9/21/04            Finish collecting Sponsorship Prizes

10/16/04          Advertise four wheeler in the homecoming parade. (Four Wheeler present)

10/21/04-10/23/04   Set up booth outside of Haunted Fairgrounds to sell raffle tickets.(Four wheeler present)

10/25/04-10/31/04   Set up booth outside of Haunted Fairgrounds to sell raffle tickets. (Four wheeler present)

11/20/04          Raffle Drawing

11/22/04          Follow up in local papers


11/25/04          Letter to the editor thanking our sponsors

12/8/04            Final steps of CPG to board for approval.

8.
Record any revision of the original plan.

Date

Action

10/21/04-10/31/04
Was unable to set a booth up at Fairgrounds 

11/9/04 – 11/20/04    Advertised on the radio 101.3 WMCI 

9.  What changes or recommendation do you have for the future chairman?

Motivate your chapter members to sell tickets 

Make sure to have the raffle when nothing else is going on

Get as many raffle prizes as possible. ( The more the better!)

Advertise more!!

Do not have it during the Haunted House set a different date.

10.  Give specific and measurable results for each goal established.  Describe the impact of this project on the chapter, individual members, and the community.

Goal 1: To sell 250 raffle tickets by November 20, 2004

Result: The Chapter was only able to sell 201 of the 250 raffle tickets.(Did not achieve)

Goal 2: To give away the four wheeler or $2500.00 

Result: Our president presented the four wheeler to our winner.(Achieved)

Goal 3: To involve 15 Charleston Jaycees.

Results: There were 17 Charleston Jaycees present.(Achieved).

Goal 4: To raise $2000.00 to purchase clothes for needy families.

Result: We raises $2113.00(achieved)

Goal 5: To get 10 area businesses to donate additional raffle prizes.

Result: We had 11 area businesses donate additional prizes.(Achieved)

Goal 6: To get 2 new members.

Result:  0 Members recruited(Did not achieve)

Individual: Each person learned that by working together it makes the job a lot easier. Every member involved in this project got to know at least one other Jaycee better.

Chapter: We worked together to obtain sponsorships and learned that if everyone does a little we can achieve a big result.

Community: This event offered entertainment to the community. It also showed the community that the Charleston Jaycees are a part of the community and want to not only help the community, but also provide fun activities for families. We also raised $942.75  for Camp New Hope.

Actual Financial Statement
Income
            


 



Actual
Appropriation from Chapter





$3062.00


201 Raffle Tickets @ $25.00 each        


$5025.00


50/50 Tickets






$ 150.00

Total  







          $8237.00

      Donated Items                 11 Raffle Prizes                                             $305.00        
    


                       Raffle Location                                              $150.00

                                   Paper                                                             $    5.00    

                                   DJ                                                                  $300.00




       Poster Board                     

      $    2.00  


Total Donations






$762.00

Total Income




$8999.00


Expenses
Value of Donated items





$762.00

Expenses

Four Wheeler                                    $2900.00




250 Raffle Tickets                                 $57.00




50/50 Tickets                                           $5.00

     Additional prizes                                 $100.00




____________________________________________
Total Expenses




          $3062.00

Return of Appropriation


                      $ 3062.00

Donation to Hope of East Central Illinois                        $1500.00

Additional Donations to families                                         $500.00

Donation to Chapter                                                             $113.00

Total Expenses                                       $8999.00
